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[bookmark: _Toc43097658]Chapter 1 Overview
Thank you for purchasing SANGFOR products and IAM Implementation Service.

In order to provide a service and product experience that better matches your network and system. This Scope of Work (SOW) document is to ensure clearly defined and communicated to give a clear implementation direction to customers and providers. 



[bookmark: _Toc43097659]Chapter 2 Scope of work
[bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: _Toc43097660][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29][bookmark: OLE_LINK38]2.1 Engineer Task List
The following tasks will be performed by the engineer and successfully tested:
1. Provide the installation requirement;
2. Mounting device and power up;
3. Install the cable to the device;
4. Configure device basic networking;
5. [bookmark: OLE_LINK30][bookmark: OLE_LINK31]Upgrade the device to latest version;
6. Configure policies;
7. Migrate policies from old device; 
8. Perform basic functionality test after configuration finish;
9. Provide UAT document and signoff;
10. Provide installation documentation;
11. Basic product training after installation completed;
[bookmark: _Toc43097661]2.2 Exception and limitation 
Any tasks not listed above will need to be scoped as a billable engagement. Examples of tasks which are NOT included in the standard scope of works are (including but not limited to):
1. Physical cable tracking and labelling does not include;
2. Checking/install/configure existing service and infrastructure does not include, i.e.: External Authentication Server, Database, Mail Server, etc;
3. Disconnection and/or unmounting existing device does not include. Engineer does not responsible for any problem caused by device disconnection/unmounting activity;
4. Policy configuration and/or policy migration from old device is limited to 50 policies. Any requirement more than this kindly reach Sangfor Sales Manager or Service Provider Account Manager.
[bookmark: _Toc43097662]2.3 Resources Required
The following resource need customer provide:
1. At least one (1) test PC Monitor, Keyboard and mouse;
2. Downtime must be scheduled;
3. Free rack space for new devices;
4. Network support must be available;
5. System support must be available;
6. For policy migration from old device, support for read the configuration must be available;


[bookmark: _Toc43097663]Chapter 3 Project Deliverables
After the implementation, engineer will deliver the following documents to the customer:
1. Implementation Documentation
2. UAT Document
3. User Manual
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